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Institute Philosophy and Approach

Under the guidance of a design team made
up of both senior legal services leaders and a
diverse group of younger emerging leaders,
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multi-year process of design, reflection, deliv-
ery and redesign; everyone involved seeks a
framework to make leadership development
in the legal services community an achievable
goal.

Previously, CLAE designed an initial Leader-e
ship and Justice curriculum for delivery in a
single event for members of its New England
Legal Services Training

Consortium. This effort

was evaluated and ad-

ditional components

added to the mix. A

more ambitious year

long Institute was pro-

posed and designed.

The first delivery of this

yearlong Institute

ended in the fall of

2007. From this process

through the lens of a set of core leader-
ship competencies. The curriculum ex-
plores each of these competencies con-
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crete practical tools associated with each.
Additional material in this pdf details the
competency framework, the content of
the curriculum and the activities associ-
ated with it.

Each Leadein-training (we call them
Leadership Fellows) pmired with a men-
tor from a different legal services pro-
gram who matches the
emerging leaders needs
in terms of interests
and expertise.

« Each Fellow deter-
mines with their pro-
gram aleadership ini-
tiative that they will
invent, plan, carry out
and evaluate during the
Institute. This project,

. . Each onsite retreat includes work time for mentors and .
of dlscovery, EXPENMEN- tejiows to engage on the curriculum and work through thedeS|gned to be one of

tation, evaluation and
reflection, a thoughtful
and explicit approach to leadership develop-
ment has emerged, one that is grounded in
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effective. It can be refined and revised for
your state or region with your active input
and involvement, and delivered there.

opment plans

The Leadership Institute has four central
components:

e Acore curriculunthat looks at leadership

fellows leadership initiative progress and leadership develyglue to their program

and clients, becomes the
laboratory for active experimentation
with the skills learned in the Institute. Be-

@I t dz8 gauseyhid Fetod Yias glcaebsNG oagoidg

mentoring and support throughout the
process of undertaking their initiative,
success rates are high, and both confi-
dence and program credibility are gained
by the emerging leaders, while a signifi-
cant program or client community prob-
lem is addressed creatively and effec-

tively.
continued next page
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